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With 122,000 employees and $1.73 trillion in assets, AXA
Group is a global powerhouse in the highly competitive
financial protection market. In 2005, AXA Group adopted
a long-term strategy to become the preferred company in
its industry. To achieve success, both AXA Group and its
U.S. subsidiary, AXA Equitable (AXA), set a goal of dou-
bling revenues and tripling earnings by the year 2012 —
an initiative aptly named Ambition 2012.

While an effective strategy, strong brand and compelling
products would be critical to the success of Ambition
2012, AXA Equitable’s President and CEO Christopher M.
Condron saw developing AXA’s leadership as the key to
breakthrough performance.

“We knew if we weren’t engaging the hearts and minds
of our employees, we weren’t going to please our share-
holders or clients,” said Chief Financial Officer Richard
Dziadzio.

AXA decided it needed a leadership development initia-
tive as far-reaching as its Ambition 2012 goals and chose
the Center for Creative Leadership (CCL®) as its collabo-
rator. With nearly 40 years of experience, CCL specializes
in helping organizations develop creative leadership
capacities and achieve results they never thought
possible.

“Right from the beginning we felt we were working with
credible experts who were really listening,” said Jennifer
Blevins, AXA Equitable executive vice president of
human resources. “It has been a real partnership.”

AXA Equitable and CCL began with an intensive needs
assessment.

“Working with top executives, we identified the leader-
ship capabilities most critical to the company’s success —
from managing change to understanding how leadership
impacts performance,” said Lisa Moye, CCL senior global
account manager.

Knowing senior-level commitment was critical, Condron
and his team were actively involved. They not only
participated in the assessment process, but also made a
commitment to personal development. They attended
Leadership at the Peak, a CCL program for senior execu-
tives, as well as a CCL custom program. AXA also
invested in its top 350 senior leaders — sending them to a
Results through Leadership program CCL designed to

address the leadership competencies and business objec-
tives critical to the organization.

“We started with our senior executives,” Blevins said.
“We gave them feedback on their leadership behaviors,
their personal impact on employee engagement, and their
effectiveness as leaders. We then mirrored those learnings
in the program designed for our SVPs and VPs.”

Silos have come down as lawyers, accountants, technolo-
gists, salespeople and other professionals sit side-by-side
in the same training — creating a common leadership lan-
guage and a common understanding of working effective-
ly across boundaries. To reinforce classroom learnings
and create lasting impact, CCL coaches help alumni
integrate what they’ve learned on the job.

“Using a 360-degree assessment designed for the pro-
gram, many of the Results through Leadership participants
received performance feedback for the very first time,”
Blevins said. “Giving them the opportunity to reflect on
their impact on organizational performance is creating a
ripple effect which is helping us change our culture.”

Mary Beth Farrell, executive vice president of service
delivery for AXA says she too is seeing meaningful
change.

“Today, the management team is better handling difficult
questions about people and their development,” she said.
“They’ve increased their productivity goals and created a
more open environment.”

Brian Benvenuto, vice president of marketing and product
delivery, is typical of the AXA leaders who are cascading
their leadership development experiences throughout the
organization.

“Employee surveys highlighted the need for management
development, so we’ve instituted monthly management
roundtable discussions among members of my team,” he
said. “We’ve tackled a wide range of topics — from how to
manage stress to how to give and receive feedback.”

Benvenuto kicks off each forum with a presentation,
pulling content both from his experiences in Results
through Leadership and from CCL guidebooks designed to
help leaders translate ideas into action. He has a full
house every month, reflecting both employee interest and
a willingness to change.



GAUGING THE IMPACT

A comprehensive evaluation shows significant progress
at AXA since the company’s leadership development
launch. Communication within and across business units
is more open and effective. Individuals are more aware of
their leadership role, their impact and how to infuse what
they’ve learned throughout the organization. They are
delegating more responsibility and helping AXA
strengthen its leadership bench. Most importantly, the
organization is on track to achieve its Ambition 2012
goals.

Reflecting the value now placed on leadership develop-
ment, AXA has joined CCL'’s Creative Leadership
Council, a philanthropic organization for global leader-
ship research and training. The company also is investing
in building a stronger leadership team by taking Results
through Leadership to the next level.

“We hope to help Results through Leadership alumni
become even better at applying what they’ve learned and
responding to industry changes,” Blevins said.
“Leadership development isn't a static event. It’s a way of
thinking, making choices and acting that catalyzes
extraordinary performance.”

“It's life-changing in subtle ways that can have impact on your attitude, your
success and the way you deal with problems. It stays with you and becomes a

part of your new way of dealing with things.”

- Anne Katcher, senior vice president, office of the chief financial officer,

commenting on her leadership development experiences

THE IMPACT OF LEADERSHIP
DEVELOPMENT AT AXA EQUITABLE

BY THE NUMBERS
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AXA Equitable’s executive management committee,
including the CEO, participated in Results through
Leadership and attended Leadership at the Peak, a CCL
program for top executives.

70% of AXA Equitable vice presidents and senior vice
presidents have participated in Results through Leadership
to date.

89% agreed/strongly agreed the program was relevant to
the leadership challenges.

89% reported an increased understanding of how their
leadership style and behaviors impact the performance of
others.

78% agreed/strongly agreed the training helped them
become a more effective leader.

62% reported improved delegation skills.
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GET STARTED WITH CCL

If building organizational leadership capacity is a concern
for you, the Center can offer creative and customized
solutions for addressing your leadership needs. Whether
your goal is to improve the effectiveness of the executive
team, to systematically develop your high-potential
managers, expand your organization’s ability to work
globally or to create a shared leadership culture at all
levels of the organization, we can help. To get started, visit
www.ccl.org/custom or contact us at the CCL location
most convenient to you.
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